
Leadership Pathways
CORE PATHWAYS

Personal Leadership Pathways Leadership Effectiveness Pathways

These core programmes are designed for anyone 
working at any level to increase their personal 

effectiveness.

These core programmes are designed for anyone with 
leadership responsibilities who needs to get work done 

through working with others.

1. Increase personal effectiveness 
2. Build the fundamentals of effectiveness 
3. Master time management for the 21st century 
4. Become a hi-trust individual 
5. Complete projects with quality results 
6. Deliver persuasive presentations 
7. Navigate the workplace with millennials 
8. Develop business fundamentals 
9. Improve written communication 

10. Make meetings count 
11. Increase the sales pipeline 

1. Create a team culture 
2. Become a hi-trust leader 
3. Improve manager effectiveness 
4. Manage millennial teams 
5. Become a great leader 
6. Prepare for leadership 
7. Define what great leaders do 
8. Increase credibility 
9. Create clarity 

10. Transform core work processes 
11. Engage talent 
12. Lead multigenerational teams 
13. Lead change effectively 
14. Increase customer loyalty 
15. Achieve priority goals 



Leadership Pathways
ADVANCED IMPACT PATHWAYS

Advanced Personal Leadership Pathways Advanced Leadership Effectiveness Pathways

These programmes can be delivered at almost any 
level of an organisation-from frontline workers to 

executives to anyone who is interested increasing a 
better culture for themselves and their team.

These programmes are designed for team and 
organisation leaders who needs to improve their team 

and organisation culture and performance.

1. Increase personal effectiveness and productivity 
2. Excel as a team player 
3. Improve communication skills 
4. Build emotional intelligence 
5. Deliver quality projects to meet business needs 
6. Increase team productivity

1. Create a highly effective team culture 
2. Excel at getting work done with and through others 
3. Master the essentials of management and 

leadership 
4. Engage and inspire team members 
5. Develop millennials as leaders 


